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123 W. Main Street, Suite 200

E CZO e Gaylord, MI 49735

0:989.732.8131
WWWw.c2ae.com

Elk Rapids Ames District — Basis for Cost Opinions

Background:

Opinions of Probable Cost for the project are attached to this document. The cost opinions reflect the proposed
improvements shown on the project schematic drawing sheets for the recommended alternative.

The recommended alternative is divided into possible phases for implementation. The phasing plan allows for
implementation of the alternative in segments, to better align with likely funding opportunities. Phasing is not required
for implementation should funding be available for the entire project.

Refer to the attached “Elk Rapids Zone Themes” document for additional information on the basis for design for each of
the zones and implementation phases.

Phase Descriptions:
Phase 1 — Commercial

Phase 1 is the commercial district of Ames Street from US-31 east to Henry Street. It is depicted on Sheets C-1 through
C-3 on the drawings. The improvements to this district include the following elements:

- Roadway lane restriping to allow for designated bike lanes.

- Construction of a new 5’ concrete sidewalk on the north side of the roadway, full length.

- Pedestrian crossing improvements at US-31 and various other crossing points of Ames Street. All crossings will
utilize high visibility pavement markings and signage.

- Decorative street lighting with spacing consistent with a commercial/business district

- Shade and ornamental tree plantings

- Landscape nodes with seating

Phase 1 cost opinions are also further broken down into sub-phases, 1A and 1B. These sub-phases are again provided
for potential construction funding opportunities should Phase 1 be too costly to be implemented at one time. Phase 1A
consists of all improvements on the north side of Ames Street within the commercial district. Phase 1B consists of the
improvements on the south side of Ames Street.

Phase 2 — Residential

Phase 2 is the residential district of Ames Street from Henry Street east to Wilder Road. It is depicted on Sheets R-1
through R-3 on the drawings. The improvements to this district include the following elements:

- Roadway lane restriping to allow for designated bike lanes.

- Construction of a new 5’ concrete sidewalk on the north side of the roadway, full length.

- Pedestrian crossing improvements at various other crossing points of Ames Street. All crossings will utilize high
visibility pavement markings and signage.

- . Decorative street lighting with spacing consistent with a residential district

- Shade and ornamental tree plantings

Page 1 of 2
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Phase 3 — Industrial

Phase 3 is the industrial zone along Loomis Industrial Drive from Lake Street to US-31. It is depicted on Sheet I-1 on the
drawings. The improvements to this district include the following elements:

Construction of a new 5’ concrete sidewalk on the west and then south side of the roadway, full length.
- Street lighting with spacing consistent with an industrial district
- Shade tree plantings



Elk Rapids Zone Themes

Industrial Commercial/Business Residential
Ti i 100" o.c.* 120'0.c*
ree Spacing 80'-100' o.c 0'o.c 120-180' o.c.
To Alternate 1 Shade then 2 Ornamental
T Heigh : '-70'
ree Height 50'.80' Shade 40'-70 570"
Ornamental: 15-20
Tree Width S : '-40'
ree Wi 3050 hade 30 4(.) 30%40°
Ornamental:  15-20
Shrub Layer N/A Highlighting Seating Nodes N/A
Seating Node Density N/A Frequent N/A
Hardscape Concrete Sidewalk on North and South,
Concrete Pad for Seating Nodes at high traffic
Standard Concrete Sidewalk areas Standard Concrete Sidewalk
Street Lighting Functional Decorative Functional
Light Pole Height 20' pole, 3' Concrete base 12* pole, flush Concrete base 20’ pole, 3' Concrete base
Light Pole Spacing 150' 0.c.** 75' o.c. staggered across Ames** 180' o.c.**

* spacing may vary from standard to retain 15' distance from lightpole and 5' distance from driveway or intersecting street or sidewalk
** spacing may vary from standart due to drive way or intersecting street or sidewalk

Industrial Theme: Large street trees soften the large industrial buildings and paved lots. Tree spacing allows for clear sight lines and room to
manuever large trucks. Standard concrete sidewalks and street lighting provides for safety while directing heavy pedestrtian and
recreational bicycle use to Ames Street.

Commercial/Local Shade trees are interspersed with ornamental trees, shrubbery and furnishings such as benches and trash/recycling receptacles to

Business Theme: provide a complete shared space for automobiles, bicycles and pedestrians. Furnishings, hardscape and various plantings help to
distinguish pedestrian and vehicular areas and provide recognizable transition points. Understory plantings and highly decorative
furnishings and hardscape in high traffic areas promote a commom aesthetic for various businesses and indicate a more intense
public use of the space.

Residential: Shade trees at a regular interval, simply decorative street lighting and standard concrete sidewalks on each side of the street
provide a basic structure for the residential lots. Occasional furnishings and simple hardscape, strategically placed at high traffic
areas allow for safe pedestrian resting places in the lower residental traffic areas.
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AMES DISTRICT IMPROVEMENT PLAN
NEXT STEPS

e Village Council Adopts Plan (include in 5 year Recreation Plan)*
e Develop Funding/Financing Plan

e Prepare and Submit Funding Applications

e Project Design and Bidding (Phasing based on financing)

e Construction (Phasing based on financing

*Concludes current C2AE Contract
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