BEAUTIFICATION COMMISSION MINUTES
October 21, 2020

Call to Order
Pledge of Allegiance
Roll Call:
excused

Present were Basar, Shank, Perry, Green. Harvey and Hatch were

Approval of Minutes: motion made by Shank and seconded by Green
Approval of Special Meeting Minutes: Jean Hatch also attended the meeting. A
motion was made for approval by Green and a seconded by Basar.
Report from Council:
Bill Cooper asked to address the commission at this time so he is able to
leave the meeting early.
Sonja asked about adding a line item to our budget for the Garden Club.
Bill said to add the items individually to the bottom of the budget sheet and
they will know they are new items. We need to add a brief explanation as to why
they are being added.
Sharon Lanier is present, and she asked for an amount of $4,500. We need
to explain why we need to add this to the budget so it is understood by the
Council, that the Garden Club now needs our support with funding. The money
will come through the Beautification Committee which comes out of the General
Fund. Garden Club comes to Beautification with invoices (receipts) for approval,
beautification approves and then the invoices go to the Village for payment.
Sonja received a letter from Deb Gorman with suggestions for the
Beautification of Ames Street. Bill suggested that Sonja forward it to Kyle, and he
will give it to the committee that is studying Ames Street.
Financial Report: The report does not show the $4000 spent on the trees to
Zimmerman’s Landscaping.

Approval of bills: $3,690.00 was approved for Zimmerman’s Landscaping.
A motion was made by Green and seconded by Shank and was approved to
purchase 3 more trees. We have not gotten a bill from Better Yards and Gardens
as of this date.
Community Garden Club Report: Robyn and Jenny Crews did a terrific job
maintaining 10 Gardens this year, despite the COVID. The Gardens looked lovely.
They spent 830 hours on maintaining the gardens.
Yuchasz Walk-Through was redone, both phase one and phase two. The
Garden Club funded $1500 and the Beautification Commission funded $1500.
Robyn Shank gave a general Fall Garden Club Report. There will be a
funding change next year and the Garden Club funding will be taken over by The
Village under the Beautification Commission’s budget. This will require Village
approval. (see above notes under Council report :Bill Cooper)
Comment by Brad Basar, “for the record”, ( “You all do great work.”)
Beautification Gardens Report:
Terrace Garden: Communication form sent and received. Kathy Wittbrodt,
DDA, wants to move forward with a plan for the Terrace Garden. Green, Basar,
Hatch and Harvey are interested in working on this with Kathy and others. Sonja
will keep us advised.
Harbor Drive/Kids Pond: Sonja and Robyn took a number of hostas from
the Yuchasz Walk-Through and transplanted them to the Kids Pond area. The
Irrigation system needs to be reworked next spring for the hostas and other areas
need to be investigated.
Gazebo Garden: 4 large yews were removed and will have some new
plantings in the spring.
Sonja asked Marcus for the status on the plantings of the new trees. All
new trees have been planted. Next spring we need to put bags on all trees. We
need to give bags to the homeowners with new trees, and put bags on the
downtown trees. Sonja also commented that the fence line along the Terrace
Garden still doesn’t look good and needs to be chopped down.

DPW REPORT: Above discussions have covered DPW’s comments.
New Business: Sonja brought up that the Bridge Baskets have been
removed. (The flowers along the tennis courts have also been removed.)
BUDGET FOR 2021
Budget Worksheet 2021
Contractual
Village Gardens and Public areas, trim, weed, trim, weed, cleanup,
3 seasons
River Street Median, Barker Creek
Tree Doctor, Spray for mites and diseases
DPW, work requested by Garden Club and Beautification Comm.
Printing of Brochures

4,600.
1,500.
500.
4,500.
200.

Plantings/Hardscape
Trees, 10 for Village streets
Flowers for Baskets, Fenceline, Gardens
Shrubs, plantings for new gardens
Rocks, finish entrance to Boardwalk Garden
Terrace Garden improvements
Potting Soil, Bridge Baskets

1500.
1,000.
1,000.
4,000.
1,000.
200.
Total $

20,000.

Garden Club (New line item)
Maintain, plant and improve 10 Village Gardens

4,500.
Total $

24,000.

ACCOMPLISHMENTS 2020:
Boardwalk Garden and picnic area is coming along nicely, thanks to the
DPW.
23 beautiful trees were added to the town.
Hostas were planted by the Kids Pond/Harbor Dr, and the fenceline along
Harbor Drive was removed and the bank area cleaned up.
Invasive species were identified and marked for removal in 2021 by the Kids
Pond.
Bridge Baskets were placed on the 31 bridge.
Beautiful Flowers were planted to the left of the Library Bridge walk and
along the tennis courts.
The Memorial Park River area was cleaned up. Old shrubs were removed,
the Spirea’s were transplanted, and 3 new ones added.
Goals 2021
Bridge Baskets will be added to both sides of the 31 bridge.
New Boardwalk Garden to have hardscape, picnic tables and a bench added.
Harbor Dr has 3 areas that will get new plantings, and irrigation needs to be
added.
Terrace Garden is getting some attention from the DDA and a committee is
being formed to try and work on a plan. Brad Basar, Susan Green, Jean Hatch, and
Susan Harvey are interested in participating.

Shank made a motion to adjourn the meeting and it was seconded by Green.

