
Let’s Talk Water 

Water. We can’t live without it. The human body is about 60 percent water. So, it’s critical that water be 

clean. Did you know the first community water supply that sent disinfected water through pipes to 

homes and businesses was Jersey City, NJ in 1908?  Most smaller community water systems were first 

developed after World War II, when our nation began some funding of infrastructure projects. That was 

60 years ago. Longer for more urban systems. Elk Rapids is no exception. Did you know the village has 18 

miles of water line?  We do, and most of it is old enough that it needs to be replaced. It’s a problem for 

us, just like it is for communities across our state and nation. 

We are not Flint and we are not in danger. Nevertheless, the Flint situation has drawn both state and 

national scrutiny. The result is that the State of Michigan Department of Environmental Quality has 

enacted mandates for local units of government to replace their water systems every 80 years, on an on-

going basis. 

This means we need to replace one mile of pipe about every four to five years, giving us a prudent 

cushion for unforeseen circumstances and rising costs. How much does a mile of pipe cost? In today’s 

dollars—one million. What are we facing? A cost of $15-$25 million to replace the entire system. 

 As you know, Elk Rapids already bonded for water capital improvements and has the second part of a 

bond project in the works. We’re happy to report this will bring us three miles and a few years ahead on 

the timeline. We even have a modest sum ($80,000) to contribute toward the “next mile.” We had the 

foresight to investigate financing options before the mandate was created, so we have the best funding 

options available. The Village Council held a work session on this topic January 10, and will deal with 

more rate structure when it comes to the village budget. Those decisions will be made with due 

diligence and great care. But what does it mean for you? 

It means the average residential TOTAL utility bill will likely go up about 30%, so if your total utility bill is 

$100 a month, you can expect to pay about $130. (The water bill doubles, but the total impact is 30 

percent.) This is not the kind of budget news that young families, retirees on fixed incomes or anyone 

wants to hear. But we want you to have as much notice as possible to best manage your finances. This 

will continue to be a topic of discussion as to specific funding and rate structure – but in the end, it’s a 

mandate that we’re handling ahead of the curve and with considerable insight to save consumers as 

much as we can in the long run. We will continue to keep you informed in the Elk Rapids News going 

forward. 

--Village Manager William Cooper 


